IST: Annual General Mandate 2019
On 04/ 04/ 2019, Tan Cang Song Than ICD Joint Stock Company announced Annual General Mandate No. 01/ 2019/ NQ- DHDCD as follows:
Article 1: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves report of Board of Directors on supervising activities in 2018, operating result of 2018, investment, labor and salary of 2018 and plan for 2019 with a number of main targets as follows:
1. Operating result of 2018

	No.
	Targets
	Implementation of 2017 (VND million)
	Plan for 2018 (VND million)
	Implementation of 2018 (VND million)
	Implementation / plan (%
	Implementation of 2018/ implementation of 2017 (%)

	1
	Total output through warehouses (Teus)
	89.526
	99.475
	115.561
	116.17 %
	129.08 %

	2
	Total revenue
	271.630
	296.399
	281.620
	95.01 %
	103.68 %

	3
	Total expenses
	228.467
	252.854
	236.976
	93.72 %
	103.72 %

	4
	Profit before tax
	43.163
	43.545
	44.644
	102.52 %
	103.43 %

	5
	Profit after tax
	34.719
	34.926
	35.481
	101.59 %
	102.19 %

	6
	Payments to the State's budget
	24.097
	27.303
	26.104
	95.61 %
	108.33 %

	7
	Profit/ charter capital
	29 %
	29 %
	30 %
	101.59 %
	102.19 %

	8
	Dividend payment
	18 %
	18 %
	18 %
	100.00 %
	100.00 %


2. Investment in 2018
2.1. Purchase equipment: in 2018, because of actual demand at unit, the Company hasn’t implemented purchasing equipment in accordance with the approved plan
2.2. Basic construction investment

2.2.1. Project 1: Build new warehouse on the premises of existing warehouse 1 to warehouse 5 to serve customers of IN DO TRANS LOGISTICS CORPORATION (ILT Corp)
According to Annual General Mandate 2018 of Tan Cang Song Than ICD Joint Stock Company, the Company has implemented building new warehouse on the premises of existing warehouse 1 to warehouse 5 to serve customers of IN DO TRANS LOGISTICS CORPORATION (ILT Corp) as follows:

a. General overview of the project

· Name of the project: Build warehouse to serve customers of ITL Corp

· Total investment: VND 266,193,000,000

· Capital structure: Paid – in capital of 11%; loans of 66%; customers’ advance of 23%
· Implementation progress: from Q.II of 2018 (After Annual General Meeting of Shareholders of the Company approves the project) to Q.II of 2019

b. Bid result: 

· Name of bid package: Build warehouse to serve customers of ITL Corp

· Price of the bid package: VND 237,382,406,126

· Form of selecting constructor: open tender

· Bidding method: one stage - one dossier

· Form of contract: from Jun 2018 to Sep 2018

· Result of selecting constructor:

+ Winning bidder: BMB & A J/S COMPANY

+ Bid winning price: VND 203,699,996,688 (inclusive of 10% of value added tax and 5% of contingency cost)

c. Capital sources

· Owner’s equity: 11%

· Customers’ advance: VND 50 billion (transferred to account of the Company 2 times (May 2018 and August 2018)
· Loans: 

+ Lender: Joint Stock Commercial Bank for Foreign Trade of Vietnam – Binh Duong Branch

+ Borrowing: VND 175 billion; but no more than 73.5% of total investment for the project

+ Disbursement method: disbursing at the same time with owner’s equity of the Company at the ratio of Vietcombank Binh Duong 73.5 % : ICDST 26.5 %

+ Term of Credit: 84 months

+ Collaterals:

· Exploitation right; rights and assets formed from the project
· Debt collection right arising from the contract to rent Warehouse Center and Business Cooperation Contract signed with the partner IN DO TRANS LOGISTICS CORPORATION (ILT Corp)

+ Interest rate:

· The first year from the first disbursement date: fixed interest rate of 8.1%/ year

· Next years: equal to deposit interest rate for individual customer, 12-month term,  after-interest payment + margin of 2.3% per year
+ The first disbursement date: 03/ 01/ 2019

d. Implementation progress as at 31/ 12/ 2018

· For construction: As at 31/ 12/ 2018, about 62% of the construction were done. In which, some main items such as foundation system has been completed 97%; Super flat ground system has been completed 40%; frame system has been completed 95%; The roofing of corrugated iron has been completed 65%. The remaining works includes perfection, auxiliary works and installation of internal equipment. The construction is expected to be completed, accepted and put into use according to the contract schedule on March 8, 2019. Currently, due to the impact of weather conditions, some works are delayed in progress. However, the constructor has tried to maintain implementation progress of the project as committed.
· For payment:

+ Total paid value: VND 20,153,000,000

+ Used capital source: customers’ advance

2.2.2. Project 2: Contribute capital and cooperate to invest, renovate and exploit the goods yard at An Binh station and Phan Thiet station with Haraco and Tien Phong (BBC railway project)
The implementation of the project is being paused due to a number of problems with legal documents

2.3.  Contribute capital to joint venture and associated companies: In 2018, the Company didn’t contribute capital to any joint venture and associated companies.
3. Labor and salary in 2018

3.1. Organization

· The recruitment of Tan Cang Song Than ICD Joint Stock Company:

+ Managers: recruit Mr. Nguyen Phuoc Hiep – Deputy Manager

+ Contractual labor: 1 person
· Arrange and renew the enterprise: in 2018, according to actual situation of the unit, the Company established a number of project teams as follows:

+ Project team renovating and raising labor productivity at Kimberly Clark Vietnam Distribution Center
+ Project team developing specialized transport

+ Project team exploiting data base and managing information infrastructure
3.2. Labor and salary

· Labor:

	No.
	Targets
	Unit
	Plan for 2018
	Implementation of 2018

	1
	Total number of employees (as at 31/ 12/ 2018)
	Person
	167
	157

	1.1
	Managers (Board of Managers and Chief Accountant)
	Person
	5
	5

	1.2
	Contractual labor
	Person
	162
	152

	2
	Average labor
	Person
	165
	162

	2.1
	Managers
	Person
	5
	5

	2.2
	Contractual labor
	Person
	160
	157


· Salary:
	Targets
	Unit
	Plan of 2018
	Implementation of 2018

	Managers
	
	
	

	Salary fund (*)
	VND million
	3,450
	3,450

	Average salary
	VND million/ person/ month
	57.50
	57.50

	Labors (Tan Cang Song Than ICD Joint Stock Company)
	
	
	

	Salary fund (*)
	VND million
	35,000
	35,000

	Average salary
	VND million/ person/ month
	18.23
	18.58


(*) The salary fund includes bonus fund for managers
4. Business operation plan for 2019

	No.
	Targets
	Implementation of 2018 (VND million)
	Plan for 2019 (VND million)
	Implementation/ Plan (%)

	1
	Charter capital
	120.087
	120.087
	100.00 %

	2
	Owner's equity
	160.891
	169.637
	105.44 %

	3
	Total revenue
	281.620
	310.981
	110.43 %

	4
	Total expenses
	236.976
	264.497
	111.61 %

	5
	Total profit before tax
	44.644
	46.484
	104.12 %

	6
	Total profit after tax
	35.481
	37.307
	105.15 %

	7
	Payables to the State's budget
	26.105
	9.977
	38.22 %

	8
	Profit/ charter capital
	29.55 %
	31.07 %
	105.15 %

	9
	Profit/ owner’s equity
	22.05 %
	21.99 %
	99.73 %

	10
	Dividend payout ratio (expected)
	18.00 %
	18.00 %
	100.00 %


5. Investment plan for 2019
5.1. Purchase equipment

	No.
	Name of investment item
	Investment value (VND million)
	Expected completion date
	Capital sources
	Note

	
	
	
	
	Bank loan (VND million)
	Customers
(VND million) 
	Paid – in capital (VND million)
	

	1
	Purchase forklift 2.5 ton (4 forklifts) 
	3,200
	Q.II of 2019
	
	
	3.200
	

	2
	Purchase bus
	1,580
	Q.II of 2019
	
	
	1.580
	

	3
	Purchase 3 trailers 30-35 ton
	600
	Q.III of 2019
	
	
	600
	

	Total
	5,380
	
	-
	-
	5.380
	


5.2. Basic construction investment
· Focus on completing the project to build new warehouse on the premises of warehouse 1 to warehouse 5
· New construction items:
	No.
	Name of investment item
	Investment value (VND million)
	Expected completion date
	Capital source
	Note

	
	
	
	
	Bank loan (VND million)
	Customers

(VND million) 
	Paid – in capital (VND million)
	

	1
	Break old fences and build new ones
	1,900
	Mar 2019
	
	
	1,900
	

	2
	Renovate 2-storey parking garage (Gate A)
	3,500
	Oct 2019
	
	
	3,500
	

	Total
	5,400
	
	-
	-
	5,400
	


(iii) Major repair plan
	No.
	Contents 
	Value
	Note

	I
	Major repairs
	7,175,000,000
	

	1
	Repair of 3,000 square meters of the road to container yard
	2,500,000,000
	

	2
	Repair of container yard (6,000 square meters)
	1,500,000,000
	

	3
	Ironing the road adjacent warehouse 434 

50,000 square meters (500 meters), equivalent to 4,000 square meters
	1,200,000,000
	

	4
	Repair of roads
	500,000,000
	

	5
	Replacing concrete slab of drainage ditches
	105,000,000
	

	6
	Repair of toilets 
	100,000,000
	

	7
	Installation of backup optical fiber line from Server room to Gate B
	250,000,000
	

	8
	Upgrading server room or rent a part of camera of SAIGON NEWPORT ONE MEMBER LIMITED LIABILITY CORPORATION; the remaining server is used for camera and OTS
	600,000,000
	

	9
	Controlling people and vehicles entering the office and warehouse areas
	420,000,000
	

	II
	Minor repair
	645,000000
	

	1
	Repair of warehouse doors
	50,000,000
	

	2
	Repair of concrete slab of drainage ditches
	60,000,000
	

	3
	Dredging drainage ditches
	80,000,000
	

	4
	Repair of offices, warehouses, fences and bulkheads
	100,000,000
	

	5
	Repair and prevention of leak in the warehouse roofs
	305,000,000
	

	6
	Build concrete wall blocking water from residential area 434 (12m x 3 m)
	100,000,000
	

	III
	Repair of electricity and water system
	885,000,000
	

	IV
	Maintenance
	924,000,000
	

	V
	Maintenance of fire protection system
	670,000,000
	

	VI
	Regular expense for Information Technology
	1,730,000,000
	

	Total 
	12,029,000,000
	


6. Labor and salary in 2019
6.1. Labor
	No.
	Targets
	Unit
	Implementation of 2018
	Plan for 2019

	1
	Total number of employees (as at 31/ 12/ 2018)
	Person
	157
	165

	1.1
	Managers (Board of Managers and Chief Accountant)
	Person
	5
	5

	1.2
	Contractual labor
	Person
	152
	160

	2
	Average labor
	Person
	162
	165

	2.1
	Managers
	Person
	5
	5

	2.2
	Contractual labor
	Person
	157
	160


6.2. Organization
- Not change name and functions of Labor Organization and Salary Department; Finance and Accounting Department; Planning and Business Plan; Moderation Department and Warehouse Area 
- Not change name and function of Administration and Logistics Department; Administration – Logistics Team belonging to Administration and Logistics Department is renamed Administration – Service Team
- KTCG Department is renamed Transport Department to develop transport service to meet increasing customer’s need

- Unify the method of implementing safety and security activities throughout the Corporation

6.3 Salary fund
6.3.1. Salary fund for managers

Entities: Board of Managers and Chief Accountant

Average salary of 2018: VND 57.50 million/ person/ month

Average salary used to determined salary fund of 2019 (expected): VND 58.83 million/ person/ month

Planned salary fund for managers: VND 3,530 million

- Bonus fund: according to the Decree No. 53, if the profit after tax of 2019 is equal to the plan, average bonus for management board is 1.5 x the average monthly salary of management officers but total bonus is not over VND 500 million. In case of exceeding the plan, bonus fund is equal to 20% of the extra profit.

6.3.2. Salary fund for employees
Average salary of 2018: VND 18.58 million/ person/ month
Average salary of 2019 (expected): VND 18.75 million/ person/ month

Salary fund of 2019 (expected) for employees: VND 36.000 million

Bonus fund: 

- According to business operation plan for 2019 (to encourage workers of the Company to raise their labor productivity) and bonus level of the enterprises operating in the same field, request the Company to extract 15% of profit after tax.
Article 2: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves report on activities in 2018 ò Supervisory Board 

Article 3: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves audited financial statement 2018 of the Company

Article 4: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves the Submission on selecting an audit unit for financial statement 2019 of the Company

Article 5: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves the Submission on distributing profit and paying dividend of 2018 and plan to distribute profit and pay dividend of 2019

1. Year 2018

1.1. Dividend payment
- Record date for the dividend payment: 02/ 05/ 2019

- Dividend payout ratio: 18% (shareholders will receive VND 1,800 for 1 share they own)

- Payment time: 21/ 05/ 2019
- Location

+ Shareholders who haven’t deposited securities please implement procedures for receiving dividend at Finance – Accounting Department of Tan Cang Song Than ICD Joint Stock Company (the third floor of Office Building at No. 7/20 Street DT 743 – Binh Dang Area – Binh Hoa Ward – Thuan An Town – Binh Duong Province)

+ Shareholders who have deposited securities please implement procedures for receiving dividend at where they opened deposit account
- General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company authorizes Board of Directors of the Company to implement the dividend payment of 2018 in accordance with regulation of the law and charter of the Company immediately after the annual General meeting of Shareholders 2019
1.2. Profit distribution

Unit: VND 
	No.
	Targets
	Implementation of 2018
	Appropriation rate

	Profit after tax
	35,481,145,785
	100.00 %

	1
	Remuneration of Board of Directors and Supervisory Board  
	325,800,000
	0.92 %

	2
	Development and investment fund
	3,548,114,579
	10.00 %

	3
	Bonus and welfare fund (*)
	5,639,451,025
	15.89 %

	4
	Bonus fund for Board of Directors, Supervisory Board, Management Board, Chief Accountant and the Secretary
	225,000,000
	0.63 %

	5
	Dividend 18%
	21,615,609,600
	60.92 %

	6
	Remaining undistributed profit
	4,127,170,582
	11.63 %


(*) The bonus and welfare fund includes the additional bonus for Board of Directors, Supervisory Board, Board of Managers, Chief Accountant and Secretary and is equivalent to VND 317,279,157 
2. Year 2019
- Dividend payment: 18%/ charter capital. Payment form: pay in cash and pay by share
- Remuneration fund for Board of Directors and Supervisory Board: VND 325.8 million

- Bonus and welfare fund: based on the business result, the Company recommends extracting 15% of after-tax profit for both funds to encourage employees. In case of exceeding the profit plan, General Meeting of Shareholders considers increasing the extraction rate.
- Bonus fund for Board of Directors, Supervisory Board, and Management Board, Chief Accountant and the Secretary and other management positions will be not over VND 500 million. In case of exceeding the profit plan, the bonus will be 20% of the extra profit.

- Development and investment funds: according to financial rules

Article 6: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves the Submission on paying remuneration of 2018 of Board of Directors, Supervisory Board and cash bonus 2018 to them; plan for 2019
6.1. Year 2018
- Remuneration of Board of Directors and Supervisory Board: VND 325.8 million
- Cash bonus: VND 542,279,157 applied for Board of Directors, Supervisory Board, and Management Board, Chief Accountant and the Secretary of the Company
- General Meeting of Shareholders authorizes Manager of the Company to decide the detailed payment plan

6.2. Year 2019
- Remuneration of Board of Directors and Supervisory Board: VND 325.8 million

- Bonus fund for Management Board is not over 1.5 x the 2019 realized average salary of management officers (Board of Directors and CA)and will be 20% of the extra profit but not over VND 500 million in case that the 2018 realized before-tax profit is at least equal to the planned profit.

Article 7: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves amending and supplementing a number of charter of the Company
Article 8: General meeting of Shareholders of Tan Cang Song Than ICD Joint Stock Company approves the Submission on signing the transactions and contracts between the Company and subsidiaries or connected companies of the Company’s internal persons as follows:
General Meeting of Shareholders approves signing contracts and transactions between the Company and companies in which the member(s) of Board of Directors, Supervisory Board and Management Board of the Company is/are also the member(s) of Board of Directors, Supervisory Board and Management Board, namely:

- General Meeting of Shareholders approves contracts and transactions with following companies:(1) Saigon Newport Limited Liability Corporation; (2) Tan Cang Infrastructure Development and Investment Joint Stock Company; (3) Tan Cang Offshore Services Joint Stock Company; (4) Tan Cang - Long Binh ICD Joint Stock Company; (5) Tan Cang Overland Transportation Joint Stock Company; (6) Tan Cang Information Technology Solution Joint Stock Company; (7) Tan Cang - STC Human Resource Development Limited Company; (8) Tan Cang - Binh Duong Logistics Joint Stock Company; (9) Unithai Maruzen Logistics and other companies under the network of the parent company which is Saigon Newport Limited Liability Corporation.

- Content of these transactions and contracts include: supply warehouse service, storage of goods (except coal), freight transport; support services related to transport; packing service; domestic goods distribution service; clean and repair of containers; rent and lease transport facilities; rent and lease warehouses and offices; business cooperation; provision of training services; information technology solutions...

- General Meeting of Shareholders authorizes Manager to sign contracts and transactions on the basis of guaranteeing the Company's benefit.

Article 9:
- Board of Directors and Board of Managers of Tan Cang Song Than ICD Joint Stock Company are responsible for reviewing and implementing the capital mobilization by share in Q.III or Q.IV of 2019

- Board of Directors and Board of Managers of Tan Cang Song Than ICD Joint Stock Company is responsible for implementing this Annual General Mandate
- Supervisory Board of Tan Cang Song Than ICD Joint Stock Company is responsible for supervising the implementation of this Annual General Mandate 2019

- This Annual General Mandate takes effect from the date of signature
